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MINUTES OF A MEETING OF THE BOARD OF 

LEICESTER COLLEGE CORPORATION: 

 

FINANCE AND GENERAL PURPOSES COMMITTEE 

HELD ON 3 DECEMBER 2020 

 

(Meeting held online via MS Teams)  

 

  
   

Present: Danielle Gillett (Chair) Chan Kataria 
 Verity Hancock Caroline Tote 
 Brigitte Heller Tim Gray 
 Jonathan Kerry  
   
In Attendance: Louise Hazel Director of Governance and Policy 

 Shabir Ismail Deputy Principal/CEO 

 Della Sewell Director of HR 
   

 
     
1 DECLARATION OF INTERESTS 
 

1.1 Verity Hancock declared an interest under item 3.2 as a Board member of the 
Office for Students. 
 

1.2 Verity Hancock, Louise Hazel, Shabir Ismail and Della Sewell declared an 
interest under items 11 and 12. 
 

2 APOLOGIES FOR ABSENCE  
 

2.1 There were no apologies for absence. 
 

3 MINUTES OF PREVIOUS MEETING AND MATTERS ARISING 
 

3.1 The minutes of the meeting held on 7 October 2020 were received and 
agreed.  
 

3.2 The Confidential minute of the meeting on 7 October was received and 
agreed.  

 
3.3 Matter Arising – confidential minute 

 
3.3.1 In response to a request at the previous meeting, the Principal 

provided more information on the additional procedures being put in 
place to ensure that a similar situation would not arise again.  This 
included discussion by the SLT of the partnership, the rationale and 
any risks and approval by Corporation of partnerships prior to 



contracts being awarded. The potential liabilities were outlined.  
Students were protected under the Consumer Rights Act and the 
College would be liable for any loss in provision and associated costs.  
This was a live issue at the moment with a number of university 
students suing their institutions for loss of experience during the 
pandemic. Around 200 College students might have been affected by 
the partner being unable to deliver with a potential loss of £1.2m in fee 
repayments alone.  The decision had therefore been taken to protect 
students’ interests. 

3.3.2 Governors commented that the additional information was helpful and 
provided assurances on the approach to be adopted in the future and 
asked a number of further questions. 

3.3.3 Whether it would be possible to circulate papers in between 
Corporation meetings if timings did not allow discussion before 
contracts were awarded.  This could be done through a written 
resolution.  

3.3.4 What was done to ensure the solvency of partners.  The credit 
history was checked, as had been done with this partner.  The issue 
had been the size and age of the company and its reliance on the 
College. 

3.3.5 Were there any legal or procedural reasons affecting a potential 
claim by unsuccessful partners.  Not that were known of but the 
tenderers had been given the opportunity to comment after the tender 
outcome had been communicated and none had done so. The 
passage of time meant that the risk was low. 

3.3.6 Governors discussed whether they could endorse the approach 
taken; they confirmed that they accepted the assurances given 
and were content to move on. 

4 ETHNICITY PAY GAP 

4.1 The Director of HR Services presented a report on the ethnicity pay gap.  The 
following points were highlighted. 

4.1.1 The College was not required to produce an ethnicity pay gap but 
decided to produce comparable data to identify any issues 
which needed to be addressed. 

4.1.2 The whole College ethnicity pay gap figure showed that there was no 
significant gap between the pay of non-white and white staff. 

4.1.3 33% of the College workforce was non-white compared with 50% of the 
population of Leicester. However, the workforce did not necessarily 
live in the City, which was one reason for representation of non-white 
staff being lower than the population of the City. 

4.1.4 For managers there was a positive mean gap of 9.3%; some of this 
was attributable to a small number of high paid BAME senior staff. 
However there was an under representation of non-white staff in 
management roles. 

4.1.5 For lecturers there was a gap of 4.0%. 
4.1.6 For support staff there was a gap of 0.03%. 



 

4.2 Governors asked a number of questions including:  
 
4.2.1 As there were no national comparisons it would be useful to 

monitor trends.  Agreed. For some Curriculum Areas there were built 
in sectoral or generational issues for example an aging white 
workforce in Construction; in Business, the profile was very different.  

4.2.2 The figures were encouraging but the issue of under 
representation in management and other roles should be 
considered further.  This would be the subject of a strategic session 
discussion later in the year. 

 
4.3 Governors noted the ethnicity pay gap. 

 
5 ANNUAL REPORT AND FINANCIAL STATEMENTS FOR YEAR ENDED 31 

JULY 2020 
 

5.1 The Deputy Principal presented the Annual Report and Financial Statements 
for Year Ended 31 July 2020.  The following points were highlighted. 
 
5.1.1 There was still some work to be completed around going concern and 

this would continue up to the point at which the accounts were signed.  
There were a few minor amendments to make before the accounts 
were presented to Corporation. 

5.1.2 The College’s EBITDA was a surplus of £2,808,000 excluding the 
impact of FRS102 pension adjustments. This was achieved against a 
surplus budget of £391,000 excluding pension adjustments. 

5.1.3 The College generated a surplus of £1,022,000 against a budgeted 
surplus of £541,000, before restructuring and pension adjustments. If 
the pandemic had not occurred, the College’s financial performance 
would have been stronger and would have achieved an operating 
surplus closer to £1.8 million. 

5.1.4 The College would easily meet its bank covenants and had a financial 
health status of ‘Good’.  The outturn gave the College a much stronger 
base in terms of cash. 

5.1.5 All of the financial KPIs had been met. 
5.1.6 The pensions valuation had taken place before the pandemic and, 

although contribution rates were fixed for three years, it was possible 
that they would increase after that. 
 

5.2 Governors asked whether there was any question over the going concern 
position from KPMG?  No.  They had been able to carry on with their work; 
the reforecast would be provided as would information on cashflow to provide 
further assurances. 
 

5.3 Governors agreed to recommend the Annual Report and Financial 
Statements to Corporation for approval. 
 

6 ATA ANNUAL REPORT AND FINANCIAL STATEMENTS FOR YEAR 
ENDED 31 JULY 2020 

 



 

6.1 The Deputy Principal presented the ATA Annual Report and Financial 
Statements for Year Ended 31 July 2020.  The following points were 
highlighted. 
 
6.1.1 The ATA made a profit before tax of £6.  There were no apprentices 

now being put through the ATA and the company had not traded in the 
year ended 31 July 2020. All balance sheet transactions were inter-
company related. 

6.1.2 The company was effectively dormant. 
 

6.2 Governors asked what the plan for the company was given the 
Corporation’s previous decision to strike it off.  The process to strike off 
had been started but then a discussion at an Association of Colleges meeting 
had highlighted the potential for training agencies to be useful during the 
pandemic.  It had therefore been decided to postpone the strike off and review 
the position later in the year.  The company could not yet be made dormant but 
again this would be reviewed. 
 

6.3 Governors noted the ATA Annual Report and Financial Statements. 
 

7 REPORT ON STUDENT UNION ACCOUNTS FOR YEAR ENDED 31 JULY 
2020 

 
7.1 The Deputy Principal presented the Student Union Accounts for Year Ended 31 

July 2020.  The following points were highlighted. 
 

7.1.1 There had been a decrease in income of £2,365 from £11,428 to 
£9,063 and a decrease in costs of £6,693 from £12,236 to £5,543. The 
accounts showed a surplus for the year of £3,520. 

7.1.2 The fall in income was due to a lower uptake of student union cards 
during the year.  The decreased costs were as a result of fewer off-site 
trips and events. 

 
7.2 Governors noted Student Union Accounts for Year Ended 31 July 2020.   
 
8 FINANCE REPORT (PERIOD 3) AND AUTUMN TERM REFORECAST  

 
8.1 The Deputy Principal presented the finance report (period 3) and Autumn term 

reforecast.  The following points were highlighted. 
 
8.1.1 The year to date result was an operating surplus after restructuring 

costs of £2,966k compared to the budgeted surplus of £3,364k. At this 
stage, the latest data return suggested the College was on track to 
meet its 16-18 learner responsive learner number and funding 
allocation.  

8.1.2 The latest data return and discussions held with the key curriculum 
directors showed that the College was forecast to fall short by £2.3 
million on its AEB allocation. Against the budgeted income it was 
forecast to be down by £1.4m; based on these figures, the College 
would achieve 74% of its allocation. At the moment the ESFA 



 

expectation was for a 97% tolerance and although this was felt to be 
an unrealistic expectation and might change, it was remained a risk. 

8.1.3 Apprenticeship income was below target. The latest forecast 
suggested that there would be an income shortfall of £557k but offset 
by savings of £345k with a net impact of £212k.  

8.1.4 HE income was slightly below budget but this had been compensated 
for by a reduction in costs with a net negative impact of £28k.  

8.1.5 An autumn reforecast had been undertaken. Overall, the expected 
Total Comprehensive Income after restructuring costs had decreased 
by £412k, from a deficit of £511k to a deficit of £923k.  

8.1.6 Other key variances included loss in other income from PMLD, where 
there were fewer students but discussions were ongoing with the City 
Council. Income from tuition fees and from restaurants and refectories 
and nurseries was also down. 

8.1.7 New additional income from the 16-19 tuition fund and AEB higher 
value courses offer had been included. 

8.1.8 The costs of the pay progression and a 1% pay award had been 
included.  Although savings of £700k had been assumed in the 
budget, the level of vacancy savings meant that restructures and 
further efficiencies were not required at this stage. 

8.1.9 The additional capital funding of £1.7 million had been included; £342k 
had been taken off premises costs. 

8.1.10 The College continued to meet its bank covenants and remained in the 
‘requires improvement’ financial health rating following the reforecast.  

8.1.11 In the short to medium term, the College had reasonable cash 
balances for operational purposes.  

8.1.12 The reforecast was felt to be realistic and had been stress tested.  If 
the deficit moved to £1.1 million, the College would breach one of its 
covenants although the bank had confirmed it would carve out 
exceptional COVID-related costs.  If the deficit fell to £1.35 million the 
College would go into early intervention.  If it declined to £3.6 million, it 
would fall into inadequate financial health. 
 

8.2 Governors asked a number of questions including:  
 
8.2.1 Whether the AEB shortfall needed to be noted in the financial 

statements as a contingent liability? This would not be necessary; 
any clawback had already been accounted for. 

8.2.2 Although the bank was relaxed about carving out COVID costs, 
what would the ESFA’s view be?  In terms of the covenants it would 
not matter although if the College entered early intervention, another 
diagnostic assessment might be needed. 

8.2.3 Given that the fiscal position was not favourable and there would 
be ongoing pressures, what options were open to the College and 
when would it look at strategic options?   It was becoming 
increasing difficult to identify further efficiencies but it would be 
necessary to look at the financial contributions of each area.  The way 
in which the College was currently delivering was more resource 
intensive than ever before and so it was harder to cut costs.  There 
was more to play out at national level before it would be known what 



 

the College needed to do to address the financial impacts.  The white 
paper was still awaited and a further discussion about options could 
take place at the June away day. 

8.2.4 Were there many other colleges in similar positions? It appeared 
that there were 64 colleges on the verge of running out of cash and the 
sector as a whole was under pressure. 

 
Governors then discussed items 10 and 11 in parallel before returning to a decision 
about the reforecast. 

 
8.3 Governors noted the finance report (Period 3) and agreed to recommend 

the autumn term reforecast to the Corporation. 
 

9 CAPITAL UPDATE 
 

9.1 The Deputy Principal presented an update on capital projects.  The following 
points were highlighted. 

 
9.1.1 The College had been successful in its application for £1.8 million of 

capital funding to support T level delivery.  This had to be match 
funded at 50% and the costs of that had been included in the 
reforecast. 

9.1.2 The College was on track to spend the additional £1.7 million allocated 
for site improvements although any further lockdowns might impact on 
this.     

9.1.3 The additional capital funding and tuition and high value income 
contributed to an improved cash position. £2.3 million for AEB 
clawback was also included but this might need to be paid back if the 
College did not achieve its AEB allocation. 
 

9.2 Governors asked a number of questions including:  
 
9.2.1 What options would there be, other than a credit revolving 

facility, when it hit its lowest cash balance? A decision was needed 
now on whether to pursue the T Level project.  It could decide not to 
accept the funding and save £1.8 million but it was expected that any 
future capital funding would be very limited.  It would continue to look 
for efficiencies and the credit revolving facility would buy some time. 

9.2.2 Had the College ever been as low as £2.3 in cash?  No, but this 
included a major capital project.  It was important to take the 
opportunity to invest in T levels and it would not be possible to deliver 
them without this investment. It was an opportunity which the College 
might not be able to access in the future. 
 

9.3 Governors commented that it was necessary to invest in the future and 
accept the T level funding.  While there were some risks, there was time 
to mitigate those and if there remained risk the credit facility was a 
sensible option.  
 
 



 

 
10 CREDIT REVOLVING FACILITY 
 
10.1 The Deputy Principal presented a proposal for a credit revolving facility.  The 

following points were highlighted. 
 
10.1.1 Draft heads of terms had been received for a £3 million facility over 

three years with an option to extend by a year. 
10.1.2 The margin, arrangement and non-utilisation fees were outlined. 
10.1.3 This would not be needed until 2022, if then.  However, it was sensible 

to apply for the facility now as by the summer, there might be lots of 
other colleges asking for credit facilities, by which time the banks might 
be less inclined to support them. 

 
10.2 Governors asked a number of questions including:  

 
10.2.1 Whether other banks had been approached to see how 

competitive the offer was and whether the covenants were 
onerous. The offer was from the College’s existing bank and so the 
covenants were the same.  No other banks had been approached 
although it was felt that others in the market were likely to be less 
favourable.  The sector’s credit worthiness was low. 

10.2.2 Under what conditions would the College draw it down? The 
management accounts would continue to report on cashflow and so 
the Committee could see well in advance when it might be needed. 

 
10.3 Governors agreed that a formal offer for a credit revolving facility be 

sought, to be brought forward for approval by Corporation. 
 

11 PAY AWARD 2020/21 
 

11.1 The Principal presented a paper which set out a proposal for a staff pay award.  
The following points were highlighted. 
 
11.1.1 The national joint union pay claim for 2020/21 was for a move towards 

the full restoration of college pay levels to where they would be had 
pay had kept pace with inflation since 2009.  This would be expensive 
and would increase the pay budget well beyond what was affordable. 

11.1.2 The Association of Colleges recommendation was for a 1% pay award. 
11.1.3 It had been an extraordinary year; the impact of the COVID-19 

pandemic has been significantly disruptive. Staff had succeeded in 
continuing to deliver education in the most extraordinary unforeseen 
circumstances. Making an affordable pay award would go some way to 
recognising the commitment shown by staff in these difficult times.  

11.1.4 Not making a pay award was likely to be demoralising for staff 
especially when teaching staff in schools had received a pay award. 

11.1.5 The cost for a 1% pay rise was £300k; this was affordable and had 
been included in the original budget for 2020/21 and in the Autumn 
reforecast. 

 



 

11.2 Governors made a number of comments including:  
 
11.2.1 The case was well made but given the financial forecast only 1% 

could be afforded.  Agreed.  If the financial position improved, it might 
be possible to revisit staff pay later in the year. 

11.2.2 There were two reasons for wanting to pay the award: to keep the 
gap with school teachers’ pay as low as possible and to reward 
the hard work of staff during a very difficult year. 

 
12 Governors agreed to recommend to the Corporation for approval a 1% pay 

award for staff, backdated to 1 August.  Governors wholeheartedly 
supported the increase recognising the hard work staff had undertaken 
over the past difficult year.  They noted they wished it was possible to pay 
more but that finances prevented this at this point in the year and 
suggested that this might be revisited if the financial position improved. 
 

Verity Hancock, Louise Hazel and Shabir Ismail left the meeting. 
 

13 SENIOR POSTHOLDER SALARIES – confidential minute 
 

13.1 The Director of HR presented a paper which set out proposals for pay awards 
for senior postholders and members of the SLT.  The following points were 
raised. 
 
13.1.1 An annual review of the salaries of Senior Postholders took place 

during the first term of each academic year in accordance with an 
agreed salary review framework. 

13.1.2 Benchmarking data indicated how College pay compared to similar 
roles in other colleges. 

13.1.3 Salaries at Senior level needed to be competitive to ensure that the 
College was able to recruit the best staff to lead the College. Senior 
staff, like all other staff, had shown commitment leading the College 
through extraordinary times and a pay increase on the same footing as 
other staff seemed appropriate.  
 

13.2 Governors asked a number of questions including:  
 
13.2.1 Since the VPs were paid lower than the market average, would 

this be enough when a new VP was recruited?   
13.2.2 What the College might pay when recruiting was a different 

question. The pay increase of 1% was deserved but to pay more 
would send out the wrong message. 

13.2.3 Would the pay rise be paid in December?  If Corporation agreed 1% 
it should be possible but it would be unlikely if any other figure was 
agreed. 

13.2.4 Staff were also getting additional days off at Christmas which had 
become a tradition now, and difficult not to do.  Should this be 
made part of terms and conditions of service?   It would be better 
not to do this as it was helpful to retain discretion and some flexibility, 
and the pattern of bank holidays would not always make it possible.  



 

 
13.3 Governors agreed to recommend the pay increase of 1% for Senior Post 

Holders and other SLT members in line with the pay award for all staff.   
 

14 MARKETING UPDATE 
 

14.1 Governors received and noted the Marketing Update. 
 

15 WAIVERS OF FINANCIAL REGULATIONS 
 

15.1 Governors received and noted the report on waivers of financial 
regulations. 
 

16 DATES OF NEXT MEETINGS 
 

• 3 March 2021 

• 5 May 2021 

• 23 June 2021 
 

17 ANY OTHER BUSINESS 
 
17.1 There was no other business. 


