MINUTES OF A MEETING OF THE BOARD OF
LEICESTER COLLEGE CORPORATION:
MEETING OF THE CURRICULUM STRATEGY
AND QUALITY IMPROVEMENT COMMITTEE
HELD ON 18 JUNE 2018

Present:
In Attendance:

John Allen (Chair)
Verity Hancock
Laura Hadland
Neil Challinor
Gretta Tharratt

Danielle Gillett
Mandeep Singh
Quality Development Manager (item 6)
Head of Learner Engagement and
Equalities (items 1-4)
Director of Governance and Policy
Vice Principal Apprenticeships and
Commercial
Head of Quality Development (item 7)
Vice Principal Adult and HE
Vice Principal 14-19
Director of Quality/Marketing and
Communications

Louise Hazel
Tracey Kinsley
Karen Plowman
Kully Sandhu
Tina Thorpe
Claire Willis

1

DECLARATIONS OF INTEREST

1.1 There were no declarations of interest.
2

APOLOGIES FOR ABSENCE

2.1 There were no apologies for absence.
2.2 Mohammed Tokaria was absent.
3

MINUTES OF THE LAST MEETING AND MATTERS ARISING

3.1 The Minutes of the meeting on 14 March 2018 were agreed as an accurate
record and approved.
3.2 As a matter arising, the Vice Principal 14-19 presented analysis of returning
students including comparator data for other colleges. This showed that more
Level 1, 2 and 3 students returned to a higher level than for comparator
colleges. It was intended that the College would do further analysis including
by diversity indicators.
3.3 Governors asked whether early enrolment took place to capture existing
students. Students would not be enrolled until the main enrolment period in
August but early offers were given; this had impacted positively on recruitment.
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4

NATIONAL CAREERS STRATEGY

4.1 The Head of Learner Engagement and Equalities presented a report which
informed the Committee of the National Careers Strategy, careers guidance for
FE, and the College’s work in providing careers advice and guidance. The
following points were highlighted:
4.1.1

4.1.2
4.1.3

The National Careers Strategy was very welcome and placed the focus
on giving high quality careers advice to young people including those
up to the age of 25 for those with an EHCP. The strategy covered
careers in its widest sense including employability.
The College would be expected to use the Gatsby benchmarks; work
had already been done to review what the College offered and how well
it matched to the benchmarks.
The College would need to appoint a careers leadership team and a
member of the Corporation as a strategic link.

4.2 Governors asked a number of questions including:
4.2.1 Who would be checking to see if the benchmarks had been met.
Ofsted would check. In addition, this would be reviewed as part of the
assessment for the Matrix standard (the quality standard for careers).
4.2.2 What progress had been made in identifying the careers
leadership team. This was being discussed in the next couple of days
with the Deputy Principal and Director of Quality.
4.2.3 Whether the Baker clause was being adhered to and whether the
College was able to get into schools to explain its offer. In the main
it was. There were good relationships with school and visits were now
made to almost all schools with only a few exceptions; relationships
had improved since academisation. Qualified Careers Advisers and
Customer Service Centre as well as Marketing staff were involved in
the visits in order to provide advice to pupils. The College had also
done a lot of work with schools in terms of supporting assemblies
around 21st century careers.
4.3 It was reported that the College was the sole subcontractor for the National
Careers services contract held by Futures in the East Midlands; it was waiting
to hear if a bid to continue to deliver the service had been successful.
4.4 Governors noted the report and agreed that Danielle Gillett would be the
nominated careers governor.
5

ACHIEVEMENT RATES

5.1 The Director of Quality Improvement presented a report on the College’s
achievement rates compared to the national achievement rates (NARs). The
following points were highlighted.
5.1.1
5.1.2

Publication of the NARs was getting later and later.
The College’s rates were above NARs in five out of six categories for
16-18 provision and five out of seven for 19+.
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5.1.3
5.1.4
5.1.5
5.1.6

16-18 rates were 1.1% below the national for all qualifications with
variations by type of qualifications.
GCSE were above national rates for 16-18 and 19+.
Adult rates were 0.3% behind the national for all qualifications.
Apprenticeships were above overall and above for timely for
intermediate but below for advanced; apprenticeships showed a
downward trend over three years.

5.2 Specific areas that the College needed to focus on included:
5.2.1 Other non-regulated provision because of the introduction of final
assessments and the potential for this to affect achievement.
5.2.2 Adult certificate achievement; this was being monitored in QA
meetings.
5.2.3 Adult ESOL which involved high numbers of students and showed
plateauing rates against rising national rates. Further analysis and a
re-presentation of the data was needed.
5.2.4 GCSEs which would be challenge to maintain at the previous year’s
levels. Attendance at exams had been 96%.
5.3 Governors asked a number of questions including:
5.3.1
5.3.2

What the impact of GCSE resits on students had been. Many had
found it very challenging. Fifteen were known to have had anxiety
attacks but as much support as possible was being put in place.
Whether there was sufficient focus on timely apprenticeship
achievements. This was a priority action had been taken to improve
timely completion. However it was anticipated that because of
restructuring and changes to the offer including the retraction from
delivery in some sectors, achievement rates might be impacted; there
also remained legacy issues.

5.4 Governors noted the report and the areas highlighted for attention and
requested further analysis of the ESOL achievement rates.
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LEARNER SURVEY RESULTS

6.1 The Quality Development Manager presented the results of the 2018 learner
survey. Key points highlighted included:
6.1.1
6.1.2
6.1.3
6.1.4

The survey had been conducted between 8-30 January 2018 and
involved responses from 4,805 students, a response rate of 67%.
The overall satisfaction score was 91%, a 2% increase on 2017. Five
curriculum areas were above the overall score; four curriculum areas
were below the overall score.
Sections which scored particularly highly were overall experience (95%,
equality, diversity and inclusion (93%) my views (93%) and my
assessments (93%).
Sections scoring less well included my course, safeguarding and
general cross-College services.

6.2 Governors asked a number of questions including:
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6.2.1
6.2.2

6.2.3

6.2.4

Whether the same questions had been asked as in previous years.
Broadly; questions about Prevent had now been added which could
account for the drop in the safeguarding response.
Whether the threshold of 10% for referring courses for group
panel discussion was sufficient. It was felt to be so as this covered
a large number of individual courses. In addition, each course had a
course representative and so they could also feedback any issues
through that process. Discussions in these groups had identified that in
some areas, understanding of the questions had been an issue.
Whether the survey tied in with what might be expected from other
information. Not entirely in that, although there were no major
surprises particularly in areas where there were known staffing issues,
there was no direct collection between student satisfaction and
outcomes.
Why the prevent score was at 86% when it was known that
students received prevent training. The training might have
happened at the start of the year and so students may have forgotten
about it; it would be important to remind them that they had received
the training.

6.3 Governors noted the paper and the actions planned.
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DESTINATIONS

7.1 The Head of Quality Development presented a report on student destinations.
Key points highlighted included:
7.1.1

7.1.2
7.1.3
7.1.4

Think Alumni conducted the survey in spring 2018 with 2,000 full time
students covering 16-18 year olds and Adults including apprentices
who had achieved their qualification. Data on progressing students had
been collated internally and included in the Think Alumni report.
Leavers progressing to Higher Education (HE) were excluded from the
survey. 997 responses had been received.
The survey showed that 51% had entered full or part time employment
after their courses and 48% of these had progressed to jobs related to
their training.
20% said they were continuing in education with 12% continuing in FE.
The collection of destinations data had been highlighted in the 2017
inspection and work was ongoing to standardise the collection and
reporting of destinations data; further reports would be brought back in
due course.

7.2 Governors asked a number of questions including:
7.2.1

7.2.2

Whether the Ofsted concerns were being addressed fully. This was
work in progress; improvements had already been made but more work
was needed to improve consistency in reporting and to collect
information in more detail.
What proportion of all students were covered by the destinations
data. The College had around 19,000 students although not all would
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have completed in any one year. Adult destination data was
particularly difficult to collect; collecting data for 16-18 students who left
at different points in the year was also more complicated but work
would continue to improve the collection of data.
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PREDICTED OUTCOMES

8.1 The Director of Quality Improvement presented the predicted outcomes. The
following points were highlighted.
8.1.1

8.1.2
8.1.3
8.1.4

This was the first time that the data had been presented and analysed
in this way. There were many caveats to the data; data presented was
from May and represented the worst case scenario but information now
being gathered through QA meetings was providing more positive
predictions.
Based on May data, overall predictions looked to be at or below most
qualification types.
A decision had been made to carry forward some 16-18s from 2016/17
to give them a chance of success; these legacy issues were still likely
to impact on outcomes in 2017/18.
19+ diplomas showed a significant decrease although there had been
changes to the qualifications for 2017/18 with the introduction of
synoptic exams and so curriculum areas were very cautious in their
predictions. Some students had now sat the exams and June QA
meetings were showing more positive predictions.

8.2 Governors asked a number of questions including:
8.2.1
8.2.2

8.2.3

8.2.4

8.2.5

Which curriculum areas were most/worst affected by the changes.
Sport and Service Enterprises, and Engineering.
How the GCSE exams had gone. Some papers had been challenging
particularly in English; the grade boundaries were not known so it was
difficult to anticipate the impacts. Results were unlikely to be as high
as 2016/17.
What the value of exercise was given the difficulty in making
predictions and the reliability of previous sets of predictions. It
had been particularly difficult in English and maths but for other areas it
was easier to make predictions. The data had been collected on
monthly basis and reviewed during QA meetings and it was a useful
exercise to help Directors focus with Managers on interventions needed
throughout the year.
Whether the 19-23 apprenticeship data was correct. This would be
looked into. Apprenticeship timely achievement was a particular
concern; Level 2 and 3 adults appeared to be showing a decline. The
outturn was likely to be similar to the previous year.
Whether all managers were able to use ProMonitor. They were but
additional training was being put in place to enhance use and expertise.

8.3 Governors suggested that a more helpful way of reviewing predicted
outcomes for future years might be to present live data. It was agreed this
would be done; the new Matrix available from the autumn term would include
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KPIs; predicted outcomes should be one of the data sets included.
8.4 Governors noted the paper and requested a further report on outcomes
against predictions.
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CURRICULUM DELIVERY PLAN 2018/19

9.1 The Principal presented the Curriculum Delivery Plan for 2018/19. The
following points were highlighted.
9.1.1
9.1.2
9.1.3
9.1.4

The paper described the College’s offer, delivery volumes and
associated funding. Key themes and contextual issues were
highlighted in the plan.
The College had moved away from subcontracting but would bring it
back strategically to help widen participation where appropriate.
The plan highlighted areas of growth and contraction; more would be
identified over the year and this would be used to inform the next set of
efficiencies.
The Curriculum Plan was aligned to the Financial Plan which had been
discussed at the governors’ away day in June.

9.2 Governors commented on how helpful the whole plan was in describing the
College’s offer and asked a number of questions including:
9.2.1
9.2.2

Who the audience for the plan would be. The main audience was
managers and curriculum staff but it would be available to all staff.
Whether there was a management fee for subcontracting. The
College aimed to fund subcontractors at around 80%.

9.3 Governors recommended the Curriculum Delivery Plan 2018/19 for
approval by the Corporation.
10

COMMITTEE SELF ASSESSMENT

10.1 The Director of Governance and Policy reminded the Committee that a selfassessment questionnaire would be distributed shortly and asked governors to
complete it.
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COMMITTEE WORKPLAN

11.1 The Director of Governance and Policy presented the draft Committee
workplan for 2018/19 for approval. It was mentioned that this would be added
to throughout the year and would include a focus on any curriculum areas
causing concern.
11.2 Governors approved the Committee workplan for 2018/19.
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TEACHING LEARNING AND ASSESSMENT UPDATE.

12.1 Governors noted the update.
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DATES OF NEXT MEETING
•
•
•
•

14

7 November 2018
16 January 2019
13 March 2019
19 June 2019
ANY OTHER BUSINESS

14.1 There was no other business.
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